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HPC Collaborative Activities

The South West LHIN HPC Collaboratives have identified sustainable change ideas ready to be spread to other sub-regions and are in the process of implementing locally. 

Sub-Region Residential Hospice Planning
Grey Bruce
Community engagement in the proposed expansion of Grey Bruce Residential Hospice continues to be evident. The HPC Leadership Committee will focus their efforts on evidence-based decision making as recommendations for Residential Hospice Capacity expansion are considered across the South West. The establishment of the Ontario Palliative Care Network will play a strategic role in guiding Provincial recommendations for the proposed 200 beds being considered for Residential Hospice.
The Grey Bruce Collaborative has established a Residential Hospice Subcommittee to begin development of a Grey Bruce solution for Residential Hospice expansion. The subcommittee will engage with local community stakeholders who have identified interest in Residential Hospice Capacity to ensure that if RH capacity is expanded in the future in Grey Bruce, a model to meet the needs of both counties would be established.
At this point the communities of Kingcardine, Hanover, Walkerton and Brockville have expressed interest in Residential Hospice capacity. The RH Subcommittee will continue to work under the presumption that the Owen Sound Residential Hospice will gain 2 beds and be an 8 bed RH with a 4 bed satellite site operating in Grey Bruce.

Huron Perth
Based on the South West HPC Capacity Planning Report and the identification of the gap between current capacity and the future state target for deaths supported in residential hospice beds, the South West LHIN and the HPC Leadership Committee agrees that Huron Perth needs residential hospice capacity as part of the continuum of care. The Huron Perth RH Subcommittee is committed to establishing a unified solution for all of Huron Perth to be developed under the guidance and leadership of the Collaborative. The Collaborative through its subcommittee in partnership with the Stratford Perth RH Steering Committee and the Huron Steering Committee are responsible for providing assurance that an engaged process has been conducted for all of Huron and Perth inclusive of other communities that have expressed desire to grow residential hospice capacity and that a decentralized or satellite model has been considered. The Residential Hospice Subcommittee has met with South Huron to ensure that clear messaging in regards to process and the Huron Perth Solution has been established. The RH Subcommittee has developed an RFP for a commissioned report to support the Huron Perth solution moving forward.

Elgin
The HPC Elgin Collaborative has also established a small subcommittee to begin looking at the future RH capacity needs in Elgin County. The Subcommittee has representation from East Elgin, West Elgin and Central Elgin. Serenity House in St Thomas has developed a draft proposal for development of a Residential Hospice in Elgin and the subcommittee will be reviewing the proposal over the summer. In the meantime, the Collaborative is focusing on the use of current resources for RH in the South West including Sakura House in Oxford and St. Joseph’s RH in London. The RH Subcommittee will be issuing an RFP for a feasibility study to be completed over the next year to explore sustainable models for RH Capacity in Elgin.
London Middlesex
The London Middlesex Collaborative has identified the need for future increased RH Capacity as identified in the Capacity Planning Report. The transition of palliative care beds from LHSC to Parkwood Hospital will begin to establish an aligned approach to palliative care. The London Middlesex Collaborative will establish an RH Subcommittee in the future to review future state RH Capacity.


Education Subcommittee

 The Education Subcommittee completed the draft report on education including formal recommendations to be considered for planning and the report was brought forward to the HPC Leadership Committee. The recommendations will be separated in to short and long term recommendations and a resources plan will be developed to support implementation.

Aboriginal Subcommittee

The SOAHAC Aboriginal Needs Assessment for HPC Report was reviewed at HPC Leadership for discussion/information. The report will be shared with the sub-region Collaboratives in September.
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