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Endorsing

HPC Leadership 

Committee

HPC Lead supports the Network tables, escalates issues/barriers to the LHIN, and coaches 

tables on continued alignment to guiding principles and planning and development principles

LHIN Staff support process by preparing materials 

to inform Board decision making based on 

recommendation from Leadership Committee.

South West 

LHIN Board

Local HPC 

Collaborative

Planning Approving

Responsible for 

developing the sub-region 

unified solution.

Ensures principles have 

been applied throughout 

engagement and  

development of the plan.

Reviews local plan for 

alignment to vision and 

principles. Identifies elements 

of strength and components 

that require additional 

development.

Endorses the plan when ready 

for LHIN staff review and 

development of 

recommendation to LHIN 

Board.

Receives advice and 

recommendation of Leadership 

Committee and LHIN Staff. 

Responsible for decision 

making that will advance the 

vision for integrated hospice 

palliative care in a sustainable 

manner.

Approves the recommendation 

and supports movement to 

implementation phase.*

*pending funding from MOHLTC

Applying the Principles to Decision Making for Residential Hospice

All recommendations and decisions are aligned with guiding principles and planning and development principles

Recommending

LHIN 

Staff

Conducts due diligence and 

provides assurance to the 

board that process has 

been followed and that the 

plan aligns to vision and 

principles.

Recommends that the 

South West LHIN Board 

consider approving the plan 

in principle.


